Birkbeck Students’ Union Finance Committee
Red- Changes
Green- Additions
1. Terms of Reference
1.1 To ensure that the Students’ Union’s financial sustainability is managed effectively
1.2 To review the annual budgets prior to submission to the Board of Trustees
1.3 To scrutinise accounts with balance sheet, capital update & Union Development Manager CEO report
1.4 To oversee the production of the Annual Report
1.5 To approve Financial Procedures & finance policies
1.6 To delegate responsibility for the day-to-day management of income and expenditure to the Union Development Manager CEO
1.7 To approve Internal Audit Policy & annual Audit Plan
1.8 To review external auditors’ report prior to submission to the Board of Trustees
1.9 To approve the 3-year financial forecast supporting the strategic plan
1.10 To approve the 3-year capital budget annually
1.11 To monitor significant and contingency risks on a six-monthly basis
1.12 To create an annual risk register which is reviewed annually
1.13 Consider the Unions Insurance matters	Comment by Emily Wildash (Student Union): BoT or Finance oversees our insurance?
1.14 Consider the Unions banking arrangements	Comment by Emily Wildash (Student Union): Since Aarti is in the meeting, is this needed? Although we do have a separate bank account which college doesn’t have access to. 
1.15 Consider the approval of orders, contracts and financial commitments within the limits in line with the delegated authority of the board. 	Comment by Emily Wildash (Student Union): BoT/Finance/CEO approve contracts over a certain amount?
	Comment by Emily Wildash (Student Union): Other SU’s have added the limit in such as UCL have a limit of £10 Mil on there reference

1.16 Scrutinise contractual relationships with external organisations carrying finical impact for the Union. 	Comment by Emily Wildash (Student Union): I thought might be useful since our contact with NATIVE has been an issue?


2. Membership
2.1 Finance Committee will consist of up to three four Officer Trustees, one Student Trustee and up to two three Lay Trustees, as agreed by the Board annually.
2.2 The Union Development Manager CEO shall be in attendance.
2.3 The Chair of the Committee will be the Chair of the Board of Trustees.
2.4 The Committee will have a quorum of half its membership plus one for business.
2.5 The Committee shall meet at least three five times a year. Meetings will be called by the Chair of the Finance Committee and will give members enough notice to attend.
2.6 Meetings will be administered by a member of Staff in the Students’ Union.
