Birkbeck Students’ Union Strategy 25-27 
Birkbeck Students’ Union is run by students for students. Here at Birkbeck we have 10,000 students from all different backgrounds. At our core, we aim to be at the heart of students experience at Birkbeck. Our goal is to help students connect with each other, empower students to speak up on challenges and make student wellbeing a priority. We want students to feel part of Birkbeck Students’ Union. 
Our Mission 
Every Student Should be Proud to be a member of Birkbeck Students’ Union
We believe students should not only be active members of Birkbeck Students’ Union but feel proud to be a part of. We strive to be inclusive throughout our services, and we are constantly adapting our approach to reach more students. 
What does success look like? 
· 80% Students aware that they are members of Birkbeck Students’ Union
· 80% Students agree they are proud to be members of Birkbeck Students’ Union
· 80% Students would recommend our services to a peer 
Over the next two years the SU will focus on what matters to students. Improving Student Wellbeing, Building Student Communities and Amplifying the voices of Students. 
Student Wellbeing 
At Birkbeck Students’ Union we believe that Student wellbeing is the foundation to success. Our diverse student population can face unique pressures in education such as balancing work, family and study which can have an impact on physical and mental health. We want to improve wellbeing opportunities and services to ensure that students have the systems in place that are needed to support them. 
Our Goal: 
Champion Student Wellbeing
How we are going to get there and What does success look like?
· Enhance Student Support Service 
Our Support Service currently provides academic support; we want to grow this level of support to include mental health with the support of other service providers. Students should feel there wellbeing is supported by Birkbeck Students’ Union (80% Annual Survey). 
· Building Wellbeing Opportunities 
We want to create more opportunities for students to help grow knowledge and skills around their own wellbeing. Our goal is to develop our SU events programme to delivering 50% of its events as student wellbeing focused. 
· On Demand Student Wellbeing 
Our students are busy! We want to create an on-demand resources that students can access anytime, anywhere. Students should know how to access SU support resources (10% Access Resources, 50% Know how Annual Survey). 
Communities 
Student communities hold the power to create safe, inclusive spaces where students can truly be themselves. Beyond reducing loneliness and fostering a strong sense of belonging, these communities and events play a vital role in supporting both academic success and personal development. Far more than just events or groups they offer peer-to-peer support, shared identity, and a foundation for connection. At Birkbeck Students’ Union, we recognise the potential of these communities, and we are committed to nurturing their growth and ensuring they thrive.
Our Goal: 
Building Strong Student Communities
How we are going to get there and What does success look like?
· Develop Clubs and Societies 
Create a new model for clubs and societies, ensuring that it works for students. Making the running of student groups easier for students. Members should have a positive experience (75%) and Committee members had a positive experience in running a group (70%)
· Support Growth of Student Groups 
Building the awareness of clubs and societies should increase student numbers and participation which will help the quality of student group. Our members will know about our clubs and societies (80%). 15% increase in membership to student groups. 
· Creating new spaces for communities
Developing the SU Events programme to include more diverse range of events (Social and Academic). 20% students attend a SU event. 50% aware of the SU Events Programme. 80% attendee satisfaction rate. 
Voice
Student voice is at the heart of Birkbeck Students’ Union because when students are heard, meaningful change happens. Amplifying student voice across the university is essential to shaping a better student experience. That’s why Birkbeck Students’ Union is committed to strengthening student voice at every level. 
Our Goal:
To Empower the Voice of Students
How we are going to get there and What does success look like?
· Supporting Students in influencing change 
Empower students to use change making methods to ensure student voice is heard and represented. Students know how to influence change (50% Annual Survey), Student utilise feedback methods (20% Student Population). 
· Strengthen Academic Representation 
Develop and support a robust network of academic reps to advocate for improvements in teaching, learning, and academic support.  Academic Reps should be in all clusters. Student should know who their Academic Representatives are (60% Annual Survey). Academic Reps should have the skills needed to be an effective advocate (80% Reps Trained). 
· New Spaces for Feedback
Creating new avenues for student feedback within the Students’ Union.  Student should be aware of how to give feedback to Students’ Union (80% Annual Survey). 























